New York State Skilled Trade Gap

»  Employers throughout New York State
report they are facing labor shortages, as
they attempt to hire skilled trade workers.

— This is expected to worsen in the coming
years due to retiring baby boomers (avg.
construction worker age: 43), and the
increasing demand for skilled labor (17%
projected growth through 2024).

» We have an unique opportunity to help
shape the construction workforce of
tomorrow, and arm them with the
knowledge skills and abilities needed to
achieve the 80 X 50 target.
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Building Operations and Maintenance

» Operations and maintenance has a
profound impact on building energy
consumption.

— Building O&M staff make decisions
daily, that directly affect the comfort
and safety of residents and the
building’s energy use.

 |mproving operations and
maintenance strategies can a yield
5% - 20% reduction in energy use
without significant capital
improvement.
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Building Operations and Maintenance

 Inorder to achieve and sustain
optimal operational efficiency, the OPERATIONS
management structure must provide a
framework for an integrated and
holistic approach to building O&M.

MAINTENANCE ENGINEERING
O&M
» The variety of stakeholders involved
In building operation must “buy-in” to

this approach and provide the
information and support needed to
achieve success. TRAINING ADMINISTRATION

— Empower the building operator by
providing the tools and training needed

to be successful. ﬁi

U.S. Department of Energy Federal Energy Management Program: Operations and Maintenance Best Practices 2010






Key Components of Successful Training Programs

Developed and continually
updated with industry
stakeholder and subject
matter expert feedback.

Instructional delivery
incorporating adult learning
best practices.

Third party certification.

,;J Green O&M Training Hub

Whether you're a building cwner, property manager,
superintendent, or other bullding staff member, the NYC
Retrofit Accelerator's Green O8M Training Hub will help you
find trainings for operations and maintenance (O&M) staff that
will best fit your needs. For more information about these
courses, contact the | T

Ty

| NWE 5eiccl
ACCELERATOR

MAKING ENERGY EFFICIENCY EASIER

To learn more about the local organizations that provide training in NYC, view our list of

For additional resources, view our list of
Click on the training titles below for descriptions of courses and links to NYC-area training providers.

Basic Green O&M Trainings

NYC Retrofit Accelerator Hands-on Training
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Deep Energy Retrofits

Deep energy retrofits can yield
a 40% - 60% reduction in
building energy consumption.

— For these retrofit strategies
to be successful, a “fabric
first” approach must be
taken.

Implementing deep energy
retrofits at scale will require
significant education and
training to prepare the industry
for a paradigm shift.
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http://www.richardpedranti.com/passivehouse/

Passive House Deep Energy Retrofits

Images courtesy of Baxt Ingui Architects



Passive House Tradesperson Training
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Passive House Tradesperson Trainin

Images courtesy of Passive House Academy



