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opportunities

Distribution of Energy Savings from ECM Categories by Segment
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data into action 
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ECM packages: touchpoints

Anytime/Anywhere 
lower cost,  
simple measures 

Midcycle Retrofit 
low to medium costs, 
mid-level measures 

Substantial Retrofit 
longer-term investment, 
deeper savings 

Tenant Turnover 
requires tenant unit access 

Equipment Replacement 
lifecycle and energy 
upgrade opportunities

Key implementation milestones in building lifecycle
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Refinance 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touchpoints
Savings by Touchpoint for each Segment
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Savings by Touchpoint for each Category
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ECM packages
“Tear-sheets” for each building typology
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ECM packages: post-war gas low-rise
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ECM packages: post-war gas low-rise
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ECM packages: equipment replacement

Boiler 
upgrade burner; insulate 
condensate tank; upgrade/
install heating controls & 
sensors; install TRV’s; insulate 
pipes and condensate tank 

Roof 
add roof / ceiling insulation  

Domestic Hot Water 
install new DHW controls; 
insulate pipes and 
condensate tank 

Window 
weather stripping; air sealing 

Beyond simple ‘like-for-like replacement’ can shorten ROI
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equipment replacement
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equipment replacement: boiler 
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path forward 

Build the Potential 
• Improve Energy Audits & data collection 
• Case Studies - proof of concept 
• Confirm outcomes & savings 
• Inform policies & codes 

Show the Way 
• ‘Tear-sheets’ & BE-Ex programs 
• Retrofit Accelerator 
• ‘Better Steam Heating’ campaign 
• Additional targeted campaigns - 

Ventilation & sealing 

Make the Business Case 
• Scale the market for energy efficiency
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Richard Yancey 
rcy@be-exchange.org 

thank you.
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