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ECM packages
“Tear-sheets” for each building typology
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ECM packages: post-war gas low-rise

5.7



22

ECM packages: equipment replacement

Boiler 
burner upgrades; controls; 
sensors; TRV’s; insulation; 
inflate condensate tank 

Domestic Hot Water 
separate boiler for domestic 
water; new controls; 
insulation 

Roof 
roof / ceiling insulation; 
sealing airshafts; consider 
solar options 

Window 
weather stripping; air sealing 
windows, doors, a/c’s 

Ventilation Fans 
car dampers; VFD’s; exhaust 
fan timers; demand control 
ventilation; insulate ducts 

Beyond simple ‘like-for-like replacement’ can shorten ROI



equipment replacement



equipment replacement: boiler 
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path forward 

Build the Potential 
• Improve Energy Audits & data collection 
• Pilot projects - proof of concept 
• Confirm outcomes & savings 
• Inform policies & codes 

Show the Way 
• Retrofit Accelerator 
• ‘Better Steam Heating’ campaign 
• Additional targeted campaigns 

Make the Business Case 
• Create market for energy efficiency

http://be-exchange.org


be-exchange.org

Richard Yancey 
rcy@be-exchange.org 

thank you.

http://be-exchange.org
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